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EMERALD PLANTATION HOMEOWNERS’ ASSOCIATION BOARD MEETING MINUTES

DATE: January 18, 2015 (Monday)

BOARD MEMBERS: Victor Wilson, President; Al Smith, Vice President; Charles Marston,
Treasurer, Neil Robinson, Member At Large; Ed Cox, Member At Large; Anne-Marie McDonald,
Member At Large.

Present were: Victor Wilson, Al Smith, Charles Marston, Neil Robinson, Ed Cox, Anne-Marie
McDonald, Jimmie Lue Rutter; Secretary.

President Victor Wilson called the meeting to order at 6:35 pm

APPROVAL OF MINUTES

e Read and reviewed minutes from November and December, motion was made and
unanimously approved to accept the minutes as submitted.

TREASURER REPORT CHARLES MARSTON

e Checking account balance was $50,639.

e Reserve account balance was $81,300.

e Three homeowner accounts are 60 days overdue; onehomeowner is 90 days overdue.
This account will be going to Smali Claims Court this week.

e $20,710 of the checking account is designated as reserve and will be move when
appropriate.

COMMITTEE REPORTS:

TENNIS COURTS, LANDSCAPING AND POOL- NEIL ROBINSON, TOM ROSS

e Work around the dumpster at the townhouses has been completed.
e Trees planted on the berm, mulch placed around the trees and Christmas lights
removed.

LIGHTS, CLUBHOUSE AND STREETS- ED COX

e Lights in front of the townhouses have been rewired and are in working order.

COMMUNITY WEBSITE- ANNE-MARIE MCDONALD

e Will contact Bruce Hedreen to reconstruct the existing website.
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BOAT bOCK AND BOAT STORAGE AREA- AL SMITH, GENE COLE AND GARY VACCARO

e Al reported that the boat dock project is complete.

e The boat storage area needs to be addressed and resolved.

ARCHITECTURAL CONTROL COMMITTEE- VICTOR WILSON, DANNY NATALIE AND GIL
LOWERY

e Authorized repainting of one home in the community.

COMMUNITY WATCH- AL SMITH

e Community Watch sign approved. It will be placed at the front gate.

GATE HOUSE — CLYDE ANDREW

e No report

SOCIAL COMMITTEE- SANDY HELMS

e Volunteered to chair the social committee.
e Planning a pot luck dinner for February 15" in the clubhouse for the entire
community. This gained approval of the board.

UNFINISHED BUSINESS

® Repairs to the cupola,at the front gate,needs repair and removal. RESP. Al Smith

@ Repairs to the clubhouse which include the chimney, soffit and interior painting, have
not been started. RESP. Al Smith and Ed Cox

® The painting of white lines in the townhouse parking lots has not begun. RESP. Gene
Cole and Gary Vaccaro.

NEW BUSINESS

e Board will review contracts for landscaping, and the pool. RESP. Charles
Marston

e Sandy Helms will chair the social committee which is planning a pot luck
dinner on February 15", The board voted to pay for the ice, soft drinks, tea,
plastic utensils, plates, napkins and cups. RESP. Sandy Helms
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Al will invite the Chief of Police and the chairman of the Community Watch to
address the next meeting to inform the board of their functions. RESP. Al
Smith

The board addressed having the annual free meeting with our attorney
concerning any legal issues but it was decided that there was no need at this
time. RESP. Al Smith

A proposal was made to install boat ports in the boat storage area. The board
has decided to take it up at the next meeting. RESP. Gene Cole, Gary Vaccaro
and Al Smith

Items for consideration from the October planning meeting will be reviewed
and discussed at the next meeting. RESP. Victor Wilson

Al will construct an agenda before each meeting. He requested that new
business be sent to him ten days before the scheduled meeting, in order to
appear on the agenda. RESP. Al Smith

Charles Marston, presented to the board for approval, a check list for
consideration as the board develops a welcome package for new families
moving into the community. He also requested the board be in a position to
discuss this at the next meeting. RESP. Charles Marston and Victor Wilson
Meeting adjourned at 8:00 pm.

Next meeting scheduled for Monday, February 16, 2015 at 6:30 pm. In the
clubhouse.




